
Gulf Coast Talent Development Conference 
Friday, September 16, 2016 

Register Today  for Early Bird Rate (available through August 12) 

This full day conference offers multiple concurrent sessions in three tracks and 
two keynote speakers.   

 

Keynote Speakers   

 
Laura Wall Klieves 
Vice President, Duarte Academy 

 

Powerful Presentations 
Presentations are broken.  The only proof you 
need is sitting through the next presentation 
delivered by your colleague, your boss or your 
vendor.  The presentation paradigm must be 
changed in order for all the brilliant ideas to 
be heard.  But how? 

Laura introduces key concepts of Duarte’s 
VisualStory methodology in her keynote.  
Based on the timeless principles of 
storytelling and design thinking, her 
interactive talk delivers a paradigm-shifting 
perspective upon which you can immediately 
improve your next presentation.  

  
Devin Lemoine 
Owner/President, Success Labs 

 

Manage Your Career 
“The cobbler’s children have no shoes” refers 
to the phenomena of people who are 
successful at doing something but don’t 
demonstrate that in their own personal lives 
or careers. 

Learn why and how you should take the time 
and effort to “manage” your career and 
professional development.  Devin will share 
what the research says about what makes 
people successful and promotable, and three 
things anyone can do to have career security.  
You will leave this keynote with a mini-
development strategy for career management 
and being more intentional building trust, 
influence and business acumen. 

 

Thank You to Our other Sponsors: 

  

https://gulfcoasttalentdevelopmentconference.eventbrite.com/


Breakout Sessions 

Laura Wall Klieves 
Vice President, Duarte Academy 

L&D Track 

Improve Presentations with VisualStory™ 
Take a deeper dive into VisualStory with the 
training and tools to shift your mindset and 
create more persuasive presentations.  Learn 
the skills to more deeply connect with your 
audience and visually display your message 
for a memorable presentation and call to 
action. 

Based on Nancy  Duarte’s award winning 
books Resonate and Slide:ology, Laura will 
delve into: 

 Know your Audience 

 Have a Big Idea 

 Use Contrast to Enhance Content 

 Create Compelling Visuals 

Learning objectives include: 

 Identify the needs of the audience 

 Match audience needs with presenter’s 
shared experiences, values and goals 

 Build an analog storyboard, addressing 
the presentation’s big idea, structure and 
flow 

 Identify a slide’s signal vs. noise 
(signal:noise ratio) 

 Impact  audience comprehension with 
design principles  

 

 
Devin Lemoine 
Owner/President, Success Labs 

L&D Track 

Why Building the “Best” Training Might Be 
the Worst Idea 
Why do we train?  Poor performance, 
compliance, requests from ineffective 
managers, complicated processes, 
dysfunctional teams, culture problems? 

As learning and development professionals, 
we create and deliver great training.  But, the 
problem isn’t training – it’s throwing training 
at problems where lack of training isn’t the 
problem and more training certainly isn’t the 
solution. 

In this session, we will discuss how to 
decrease the traditional training trap and 
increase opportunities to create innovative 
solutions to tackle the root-cause of 
organizational challenges. 

As L&D professionals, how can we double-
down on the other 90% of the 70:20:10 
model?  And, how do we challenge ourselves 
to create and encourage more informal, 
interactive, personalized, knowledge-centric, 
experiential, and social learning to get better 
results?   

Learning objectives include: 

 Rethink and redirect requests for 
traditional training 

 Attack organizational challenges and 
opportunities in new ways 

 Build and encourage experiential and 
knowledge-centric learning 

  



Debbie Richards 
Creative Interactive Ideas 

L&D Track 

From Review to Preview –  
Working with SMEs 
The subject matter expert (SME) and 
instructional designer often speak different 
languages and have different objectives.  How 
do you wrangle the SME to help you work 
together to produce a final product on time 
and within budget? 

In this session, you will: 

 Identify the best types of SMEs 

 Define your role in contrast to the role of 
the SME in your projects 

 Implement best practices for working with 
SMEs  

 Create a good working relationship 
throughout the project 

 Create a balance between SMEs and 
instructional designers 

 Identify the right tools and techniques to 
address issues that may arise 

 
Eddie Turner 
Eddie Turner, LLC 

L&D and HR/Leadership Track 

Designing & Delivering Effective Virtual 
Classes and Meetings 
Virtual technology is an indispensable asset 
L&D and HR professionals must master to 
compete in our globalized society. 

Meetings are a daily part of the business 
world.  For many organizations, continuous 
learning through formal virtual classes is 
increasing as well.  Yet, many of these 
sessions leave a lot to be desired. 

Successful virtual meetings and classes 
depend on the right tools and processes.   

Learn how one global Fortune 500 
Corporation used a set of innovative 
processes and tools to facilitate collaborative 
brainstorming and decision making.  Use 
these tools to create engaging virtual 
meetings and classes to drive better 
meetings, decisions and results. 

  



Dan Richards 
Interactive Advantage, Inc. 

L&D and Technology Track  

Big Content Peg, Small Training Hole 
Ever feel like you’ve been asked to force a 
square peg into a round hole?  How about 
trying to force a mountain of boring learning 
material into a brief and exciting learning 
course?  Tired of subject matter experts 
telling you, “all the content is important”?  
There’s got to be a better way. 

Join us in this session to explore a better way 
of working with subject matter experts to 
design practical activities that can actually 
affect behavior.   

Learn how a process that starts with the 
business objective in mind can lead to 
engaging eLearning scenario-based 
treatments, contextualized content and 
improved performance on the job.  These 
concepts apply for instructor-led training, 
too! 

 
Debbie Richards 
Creative Interactive Ideas 

Technology Track 

The Future of Learning Technologies 
Technology is changing the way the entire 
world is learning.  People can learn anywhere, 
anytime they want.  The next great challenge 
for designers of learning experiences is how 
to weave the threads of technology, 
information, and access seamlessly and 
elegantly into learning. 

In this session, Debbie takes you on a journey 
that focuses on the future of learning 
technologies, identifying which trends will 
transform the future.  Topics include: 

 Microlearning 

 Gamification 

 Social Learning 

 Adaptive Learning 

 Immersive learning   

  



Megan Torrance 
TorranceLearning 

Technology Track 

Agile Project Management for eLearning 
On time.  In budget.  What they need (even if 
it changes!).  These are moving targets, and, 
yet, you’re expected to deliver all three.  The 
software development industry is embracing 
agile to address these issues and there is 
much that the eLearning world can learn from 
them.   

Agile provides a framework for adapting to 
change as it happens and working with the 
client to deliver content most needed by 
learners. 

In this session, you will learn about the Agile 
project management methods adpated 
specifically for instructional design and 
development projects – Lot Like Agile 
Methods Approach (LLAMA) – and how you 
can use them on the job.  You’ll learn the 
tools and supplies you need and how to 
choose a project to pilot.  You’ll also see how 
Agile supports the estimating, planning, and 
managing tasks within an eLearning project. 

 

 
Megan Torrance 
TorranceLearning 

Technology Track 

What Instructional Designers Need to Know 
about xAPI 
As adoption of xAPI takes hold, the 
convergence of working and learning offers 
instructional designers the opportunity to do 
more than ever before.  xAPI allows for more 
robust tracking of the learning process, 
including learning that happens outside the 
LMS and on the job.  As actual data is 
integrated with learning metrics, we can tailor 
the process to individual needs and draw 
conclusions about the learning as a whole. 

xAPI lets us offer and track learning 
experiences that are outside the LMS box.  As 
an instructional designer, are you ready to 
step up to this challenge?  In this session, 
we’ll explore three key areas that impact 
instructional design: 

 Identifying learning data needs, data 
sources and meaningful visualizations that 
answer organizational and L&D questions 

 Making choices about infrastructure – 
how & when to work with your LMS/LRS 

 Taking advantage of xAPI across a variety 
of learning vectors:  formal & informal, 
social & private, formative & summative, 
predictable & variable 

  



Dan Richards 
Interactive Advantage, Inc. 

Technology Track 

How to Kill an eLearning Project 
Many eLearning projects take longer and cost 
more than they should.  Seemingly 
unpredictable events conspire to derail and 
thwart the best efforts of designers and 
developers. 

In this session, Dan Richards, veteran of 
hundreds of eLearning projects, will discuss 
why and how projects go wrong and explore 
the patterns of pitfalls and setbacks that 
commonly plague projects.  He will then show 
how producers can account for, reduce and 
eliminate the things that can kill eLearning 
projects. 

 
 Robin Schooling 
Hollywood Casino 

HR/Leadership Track 

Party of Three:  Sharing the Responsibility for 
Onboarding Success 

Ensuring that new employees adjust to the 
social and performance aspects of their job 
starts well before their first day of 
employment, and its success requires 
cooperation and collaboration among the 
talent acquisition team, learning and 
development team, and hiring managers. 

In this session, we will discuss: 

 The best way to ensure new employees 
have clarity regarding their roles and 
performance expectations 

 The importance of cultural assimilation 
and socialization 

 How to effectively and efficiently 
determine who does what (and when) to 
ensure an effective onboarding 
experience for new hires 

  



Randall Olson 
MTI  Business Solutions 

HR/Leadership Track 

Strategic Leadership Solutions:  Building 
Vision, Alignment & Execution 

The culture in any company stems from the 
actions, attitudes, and behaviors of its leaders 
as well as the organization’s overall mission, 
vision, and values.  The best strategic 
planning efforts work only if the company’s 
leaders are committed to – and set an 
example of – the organization’s mission and 
vision and values. 

Vision, alignment, and execution are the 
three elements most fundamental to the 
work of leaders, and these elements are 
essential keys for strategic leadership 
effectiveness.  Having a vision is the 
beginning, but that vision can’t become a 
reality in the absence of alignment and 
execution. 

Based on the principles of the highly-
researched, validated DiSC “Work of Leaders” 
framework outlining vision, alignment, and 
execution, this session focuses on providing 
an important foundation for strategic 
leadership.   

 
Carita Ducre 
Insights Strategies, Inc. 

HR/Leadership Track 

Communicating Up, Down & Across 

Only 29% of consumers believe leaders 
communicate effectively, according to a 2014 
global study of effective leadership, effective 
communication, and the link between the 
two.  This implies that, if you’re in a 
leadership position, effective communication 
is about more than disseminating 
information.  It’s about crafting messages 
with purpose, creating alignment in all 
directions, and getting others (both inside and 
outside the organization) to buy-in to a 
shared vision.   

This task is increasingly difficult in an age 
where technology and social media 
promulgate information but constrain 
creative brainstorming and formulating deep 
connections.  The best leaders know that 
relationships aren’t built by websites and 
soundbites! 

Learn to communicate like an executive 
leader in this advanced communications 
workshop.  

 

 

Register at  https://gulfcoasttalentdevelopmentconference.eventbrite.com 

Application pending for HRCI credit 

 

https://gulfcoasttalentdevelopmentconference.eventbrite.com/

